
 
City of Cedar Rapids 

INFRASTRUCTURE COMMITTEE MEETING MINUTES 
City Services Center – Five Seasons Conference Room 

Tuesday, April 17, 2018 
 
 
Meeting was called to order at 4:00 p.m. by Council Member Scott Olson, Chair 
 
Committee Members Present:  Council Members Scott Olson, Tyler Olson and Scott Overland  
 
City Director Team:  Jen Winter, Public Works Director; Steve Hershner, Utilities Director; Emily Breen, 
Communications Coordinator; Sandra Fowler, Assistant City Manager Development Services; Jeff 
Pomeranz, City Manager 
 
1. Approval of Minutes from March 20, 2018 meeting. 

ACTION:  All in favor.  
 
2. Recommendation – EYE380 Beautification Grant – Todd Fagan 

This is fourth installation of landscaping along I-380 using a reimbursement grant from the IDOT. It 
will be located on the west side of 380, along the southbound onramp from H Avenue NE. The area 
will be highly visible to the bike trail and Cedar Lake consumers. This project will entail the removal 
of invasive Tree of Heaven and the installation of native prairie. The grant covers the cost of the 
project and two years of maintenance. After that time, the local EYE380 Committee will take over 
maintenance. 
 
Responses to committee questions: 

What is the maintenance? Burns, mowed to 12” height, Iowa DOT may do the clearing and 
maintain, not decided yet.  
How has the non-profit worked? Can they keep up with the funding needs? The goal is to make 
as low maintenance as possible, so they don’t want to raise too much money. Quality Care does 
the maintenance and donates their time. Grants from Hotel has helped with the funding.  

 
3. Update – Upcoming Utility Projects – Bruce Jacobs 

Upcoming Utilities Department projects anticipated to have plans and specification filing in May, 
June and July provided. On the J Avenue Site Improvement will consist of four-stage program. 
There will be paving and underground work to replace sewer lines, June will be electrical project. 
Long range plan for updating the plant to maintain for 50 more years. Budgeting comes from utility 
fees with 16-18 million per year and don’t spend all of that. Introduction of Scott Deetz, Utilities 
Construction Coordination Manager for Water Department. 
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4. Update – 4th Street Rail Corridor – Matt Myers 

The 2018 construction season will include several improvement projects in the downtown district. 
This spring and summer, the railroad will conduct their work on the installation of crossing arms and 
gates at several avenues, including 2nd (first project to begin at the end of May), 4th, and 5th 
Avenues downtown. With the gates installed, work will begin later this summer on resurfacing these 
roads and converting them from one-way to two-way travel. We are still on track to have the 
downtown core completely converted to a consistent two-way network by 2019. Installation of the 
railroad safety gates is a prerequisite for the conversions and also for the application of a Quiet 
Zone. Staff will offer an open house in May to allow the public to learn more about these projects 
and others that are taking place downtown. 
 
Responses to committee questions: 

End of May the new start date? Yes, they are now on track. 
Other advantage of gates is going to keep people from speeding through. 
The conversion can happen after the gates go in? Yes 
We’re not waiting on the quiet zone? Yes we are not waiting. 
 

5. Update – Spring Construction Projects – Justin Holland 
Continued coverage on the conversions. 
There are 80 projects in total this year, which does not count private development or water projects, 
in comparison to 90 last year. Forty projects have already started, some carry over and some new. 
Lot 44 pump station is almost done, waiting on permanent starters. Completion May 1 with final 
completion on June 1. It is operational right now, just in case.  
16th Avenue extension ready for paving as soon as weather cooperates. Mid-June completion with 
seeding in the fall. 
Three ADA Ramp projects with three separate crews. 
McLeod Bridge curb and railing are left with completion by mid-May and finalized end of May. 
Collins Road median work this week along with water main on south and sanitary on north. Will 
start crossings in the near future (overnight and weekend). 
Paving for Progress on O Avenue is done with Ellis intersection completion at end of month. 
Johnson Ave has begun with roundabout at Wiley beginning after school closes for the summer. 
Roundabout at Jacolyn will happen next year.  
Jen Winter noted the social media blitz for National Work Zone Awareness Week was April 9-13 
with kudos to communications team. 
 
Responses to committee questions: 

4th Avenue is ready? 4th and 5th is being held up by the railroad, storm sewer work. 
How far are we through ADA ramps? About half way. Should finish a large portion this year.  
We are adding new inspectors? 11 CIP inspectors and 1 ROW inspector 
Bids on projects have been favorable, what percentage of projects will be contracted vs city 
staff? There are 15-17 Paving for Progress planned for City staff. That’s the most they can do in 
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a season. Excess funding will cover the conversion of Center Point Road and Oakland Road 
along with sidewalk on Oakland to 32nd Street. 
When does striping crew begin? Temperatures above 50 degrees is ideal. They have done a 
few crosswalks. Planned to start this week although season really starts in May. Completed 
1.61 million linear feet last year. 
 

6. Public input 
Since its spring and we’re getting rain and snow, concerned about Grande Avenue that has 
experienced flash flooding east of 19th where there are ”scant” storm sewers, what is to be done? 
Why was the plan to address the flash flooding in that area aborted? Dave Wallace: Pilot program 
looking at Grande Avenue sanitary sewer lines last fall with door to door inspections of 600 homes 
found 25 sump pump connections and downspouts that go into ground and unsure where they go, 
will look at this year. City will pay for disconnect through the pilot program. Will roll program out City 
wide. Voluntary pilot program will allow for us to place meters in the area to see the difference. 
 
Future agenda items 
SUDAS 
Flood control project, cost of the operation and maintenance once the system is in place.  
 

The meeting adjourned at 4:46 p.m. 
 
Respectfully submitted, 
Kathy Holmes, Administrative Assistant II 
City of Cedar Rapids, Public Works Department 


